
Guidelines for Using and Reprinting this
Resource

We at the Alliance for Decision Education are pleased to offer this resource as a way to
spread awareness on important decision-making content for students. We invite individuals
and communities to use this resource broadly, and to access additional resources at
www.alliancefordecisioneducation.org, as long as the following guidelines are met:

(a) You may not use this material for commercial purposes.

(b) You cannot edit this resource before sharing it.

(c) You cannot claim that you nor your organization are affiliated with or endorsed by the
Alliance for Decision Education based solely on the sharing of this resource. If you are
interested in developing a formal partnership with the Alliance, please complete the following
form:
https://docs.google.com/forms/d/e/1FAIpQLSetn0vjHjURPJ9nC_4exyWW47HeUXz8c2DwCWm
ygDmGFpW-yA/viewform
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https://docs.google.com/forms/d/e/1FAIpQLSetn0vjHjURPJ9nC_4exyWW47HeUXz8c2DwCWmygDmGFpW-yA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSetn0vjHjURPJ9nC_4exyWW47HeUXz8c2DwCWmygDmGFpW-yA/viewform


Anchoring Effect

When we rely too much on the first piece of 
information we hear when making a decision. 

 
We get stuck and have a hard time  

changing our minds.



Attribution Error

We believe that when others make a mistake it 
is because of who they are, but when we make 
a mistake it’s for reasons outside of our control.



Availability Heuristic

When we think something is more likely to 
happen because we can easily remember 

examples of it happening.



Bandwagon Effect

We follow what others do and say instead 
of thinking or acting on our own.



Base Rate Neglect

We ignore general information (like statistics) 
and focus too much on specific details 

when making predictions.



Blindspot Bias

It can be easy to notice biases in others, 
but hard to see them in ourselves.



Confirmation Bias

We pay more attention to information that agrees 
with what we already believe, and downplay 

information that doesn’t agree.



Framing Effect

We are influenced by how information is presented, 
not just by the information itself.



Gambler’s Fallacy

We mistakenly see patterns in random events 
and believe that what happened before affects 

what will happen next.



Halo Effect

We think that if someone or something is good in 
one area, they will be good in other areas too.



Hindsight Bias

When something happens, we say “I knew it all 
along” and mistakenly believe we could have 

predicted it.



In-Group Bias

When we favor and treat others who are like us 
better than those who different.



Loss Aversion Bias

When we feel worse about losing something 
than we feel good about gaining something 

of the same value.



Overconfidence Bias

Being confident is good, but sometimes if we 
are overconfident, it can get in the way of 

clear thinking.



Polarized Thinking

We tend to see things in very simple terms, 
like right or wrong, without considering 

the middle ground or other options.



Present Bias

We prefer getting what we want right away, 
rather than waiting for bigger rewards later.



Probability Neglect

We respond more to how we feel about something 
possibly happening than to how likely it actually 

is to occur.



Representativeness 
Heuristic

When we judge how likely something is based 
on how similar it seems to something we already 
know, rather than using actual facts or statistics.



Sample Size Neglect

We sometimes make assumptions based on a few 
examples without considering if those examples 

are like the world at large.



Sunk-Cost Fallacy:

We keep doing something even if it’s not worth 
it anymore because we’ve already put a lot 

of time, energy, or money into it.
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